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HRH the Prince of the Eastern Province Receives GCCIA Employees at
the Emirate’s Diwaniyah (Monday Council)

His Royal Highness Prince Saud bin Nayef bin
Abdulaziz, Governor of the Eastern Province,
received at the Diwan of the Emirate the employees
of the GCC Interconnection Authority (GCCIA),
during the meeting, His Highness reviewed the
Authority’s expansion projects aimed at
strengthening interconnection across the GCC, as
well as its initiatives supporting the clean energy
transition and carbon neutrality goals.

His Highness stressed that the prudent
leadership—may God protect it—gives great attention
to the energy sector and its strategic projects,
aiming to enhance the reliability of networks and
raise their readiness, recognizing energy as a pivotal
element in development and sustainable economic
growth. He pointed out that the GCCIA project is
one of the most important integration initiatives
among GCC states, having demonstrated its technical
and economic viability over the years by
supporting networks in emergencies and preventing
outages through the immediate supply of the
required power.

His Highness noted the significant reduction in
electricity outages achieved by the project across
the GCC member states, underscoring that electricity
is no longer a luxury but an essential pillar of

modern life and sustainable development.

He said, “Today the GCCIA project is entering
a broader phase that enhances opportunities for
exchanging and trading electric power among the
region’s countries, opens new horizons for linking
with other countries, maximizes benefits, and
strengthens energy security in the Gulf. | commend
the efforts of those in charge at the Authority to
raise network reliability, boost preparedness, and
support the economic development goals of the
GCC countries.”

The GCC Interconnection Authority continues to
support the GCC's directions, led by the Kingdom of
Saudi Arabia, towards a clean energy transition and
carbon neutrality.

The Authority has facilitated the integration of
renewable energy resources by managing generation
variability and enabling the exchange of surplus
electricity among member states, reducing the
need to build additional generation reserves, and
reducing carbon emissions by about seven million
tons of CO2 in recent years. The Authority’s role also
extends to enabling green hydrogen projects and
energy storage, enhancing the Gulf region’s ability
to export clean electricity and hydrogen to Europe,
Africa, and Asia, and making the region a global

hub for future energy.




The State of Qatar assumed the presidency of the GCCIA's Board of Directors.

The GCC Interconnection Authority held its
Twenty-Seventh Ordinary General Assembly in the
State of Qatar, with the participation of representatives
from GCC states, board members, and in the
presence of Eng. Ahmed Al-Ebrahim, GCCIA's CEO.
The meeting witnessed the announcement that
Qatar will chair the Authority’s board for the
upcoming three-year term, led by H.E. Eng. Abdulla
bin Ali Al Theyab, President of the Qatar General
Electricity and Water Corporation (KAHRAMA), and
H.E. Eng. Aisha Ali Al Mohammadi, Director of
Network Planning at KAHRAMA.

This transition is in line with the Authority’s statute,
with the adoption of the new Board composition
representing all GCC states, underscoring a unified
vision and enhanced Gulf-wide integration in the
energy sector.

H.E.Eng. Abdulla Bin Ali Al Theyab also commended
the support of the rulers and high-ranking officials
of the GCC states—may God protect them—and
the care of the Ministers responsible for electricity
matters in GCC countries, as well as the role of the
General Secretariat in supporting the Authority’s

mission.




GCCIA Launches Direct Interconnection Project with the Sultanate of Oman

The GCC Interconnection Authority (GCCIA)
announced the start of the direct interconnection
project between GCCIA's network and the network
of the Sultanate of Oman, in a strategic step that
represents a qualitative leap in the Gulf integration
journey in the energy sector and regional
infrastructure. The ceremony was held under the
patronage of His Excellency Eng. Mohsen bin
Hamad Al-Hadhrami, Undersecretary of Energy and
Minerals (a Board of Directors member of the
GCCIA) in Muscat, Oman’s capital, in February 2026.
The ceremony was attended by His Excellency
Sheikh Mubarak bin Fahd Al Thani, Ambassador of
the State of Qatar to the Sultanate of Oman; His
Excellency Eng. Yaqub Al-Kiyumi, Board Member of
GCCIA; His Excellency Eng. Ahmed Al Ebrahim, Chief
Executive Officer of GCCIA; His Excellency Mr. Fahd
bin Hamad Al-Sulaifi, Director General of the Qatar
Development Fund; His Excellency Mr. Abdul
Wahid bin Mohammed Al-Murshedi, CEO of Bank
Sohar International; and representatives from GCC
energy companies in the Sultanate.

The direct interconnection project with the Sultanate
of Oman will deepen the Gulf network’s footprint
and enhance its operational resilience. It embodies

an exemplary model of Gulf partnership in

financing vital infrastructure projects, supporting
energy transition and sustainable development in
the region. The project is one of the largest
expansion schemes in GCCIA’s history, aiming to
strengthen the Gulf network’s capacity to absorb
the accelerating growth in electricity demand,
considering expanding internal GCC networks,
significant changes in electrical loads, and
increased electricity generation, and to support
renewable energy projects and boost network
readiness to face emergencies.

The project will deliver substantial operational and
economic benefits, enhance the reliability of Gulf
electricity networks amid the shift to renewable
energy, increase cross-border electricity exchange
among member states, and demonstrate GCCIA's
ability to translate the leaders’ strategic vision into
tangible, executable projects.

The total cost of the project is about USD 700
million, financed through Gulf financing
partnerships. GCCIA has previously signed
financing agreements with the Qatar Development
Fund and Sohar Bank International to provide
financing for the project totaling USD 600 million,
contributing to funding the direct interconnection

project with Oman.
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The project includes the construction of two 400-kV
transmission lines with a length of about 530
kilometers, linking the GCCIA's Al-Sila Substation in
the United Arab Emirates with Oman’s lbri station to
be established by GCCIA, in addition to the
construction of two main 400-kV substations in lbri
and Baynonah, equipped with the latest protection,
control, and communication systems in accordance
with best global practices.

The project will also include the installation of a
dynamic compensation station (STATCOM) that will
contribute to increasing grid stability and transmission
capacity, delivering a total capacity of up to 1,600
MW. This will significantly enhance the Gulf grid’s

flexibility and raise Oman’s capacity to exchange

energy efficiently with the connected Gulf states.

Operationally, the project will support the reliability
of electrical networks, bolster support capabilities
during emergencies, and aid the integration of
renewable and new energy sources into the Gulf
networks, yielding substantial economic and
operational savings.

The direct interconnection with the Sultanate of
Oman is a strategic step to strengthen the
integration of the GCC State and regional power
networks, increase the reliability and sustainability
of electricity systems, and support the GCC’s goals
in energy transition and carbon reduction,
reinforcing the Gulf Interconnection Authority as a

global model for regional energy integration.




Expansion Projects Awarded for the UAE Interconnection and the Direct Link with

the Sultanate of Oman
The GCC Interconnection Authority (GCCIA)

headquarters hosted a ceremony for signing the
contracts to implement the expansion projects with
the United Arab Emirates and the direct
interconnection between GCCIA’'s network and the
Sultanate of Oman’s network.

The event was held under the patronage of His
Excellency Mohsen bin Hamad Al-Hadhrami,
Undersecretary of Energy and Minerals and
Chairman of the GCCIA Board, and in the presence
of H.E. GCCIA Board members, H.E. Eng. Ahmed
Al Ebrahim, GCCIA’s CEO, and the contracting
companies' CEOs, alongside GCCIA's executive
management. The contracts were signed by H.E.
Eng. Ahmed Al Ebrahim, GCCIA’s CEO, on behalf
of GCCIA, and by the CEOs of the implementing

companies on their respective sides.

These strategic projects are designed to enhance
GCCIA's network and increase the transmission
capacity among member states, based on
comprehensive technical and economic feasibility
studies that align with the Authority’s strategic plans
and ensure long-term benefits for the region’s
energy sector. They are among the top pillars of the
Authority’s strategic blueprint, contributing to
energy security, expanding electricity trade among
member states, reducing unnecessary investments
in conventional generation plants, and supporting
the transition to clean energy while reducing the
carbon footprint in line with the visions of the GCC

states. They represent a qualitative leap in building

an advanced Gulf energy system grounded in

integration, resilience, and sustainability, and

support sustainable economic growth for the region.




Al-Wafra Substation Commissioned as GCCIA's First and Largest Expansion Project

The project represents a major strategic milestone
in strengthening the GCCIA Network and expanding
cross-border electricity exchange, increasing the
interconnection capacity with the State of Kuwait
to about 3,000 MW. The project includes
establishing a main 400 kV substation in the
Al-Wafra area, Kuwait; expanding the Al-Fadili
station in the Kingdom of Saudi Arabia; and the
construction of dual transmission lines linking the
Al-Wafra station to the Al-Fadili station. The project
consists of a main 400 kV interconnection
substation in the Al-Wafra area of Kuwait; dual
overhead lines connecting the Al-Wafra station to
the Al-Fadili station, and dual overhead lines linking
the Al-Wafra station with Sabah Al-Ahmad (Z3)

and Sabah Al-Ahmad (Z4) substations. This further
integrates the Kuwaiti electricity network.

The works at the Al-Wafra station have been completed,
making it the largest station in the GCC Interconnection
Authority (GCCIA) system, the crown jewel of its
stations, and one of the most important strategic
expansion projects in the Authority’s journey. It
represents a strategic turning point in the Authority’s
path, serving as a gateway from the Gulf interconnection
phase to an interconnection phase that is regional
and international, thereby reinforcing GCCIA's status
as an influential platform for energy security and
cross-border electricity trade. Construction of the
project commenced in December 2022 and was

completed in July 2025.




GCCIA Strategy 2026-2030
Transforming the GCC Interconnection into a Regional Energy Platform

The Gulf Cooperation Council Interconnection Authority (GCCIA) has officially launched its Strategy
2026-2030, marking the beginning of a new chapter in its journey toward shaping the future of the
regional energy sector.

Over the past two decades, GCCIA has successfully fulfilled its mandate of strengthening electricity
security across the GCC through the development and operation of one of the world's most
successful regional power interconnection systems. Today, however, the energy landscape is
evolving faster than ever before. Renewable energy integration, digital transformation, artificial
intelligence, electricity market liberalization, and increasing geopolitical and cybersecurity risks are
fundamentally changing how power systems are planned and operated.

Recognizing these shifts, GCCIA's new strategy provides a clear roadmap that positions the

Authority not only to respond to these changes but to lead them.

A Vision for the Future |

Complementing this vision is
a renewed mission:

"A resilient interconnection grid
ensuring energy security and economic

benefits."




Responding to a Changing Energy Landscape
The Strategy 2026-2030 has been developed in response to significant regional

and global trends shaping the future of the electricity sector, including:

Accelerated deployment of Increasing emphasis on

renewable energy cross resilience, cybersecurity,
the GCC. and operational reliability.

Rapid advances in digital The Strategy The emergence of
technologies and artificial 2030-2026 competitive regional
intelligence. ' electricity markets.

Growing demand for \ Greater expectations for
cross-border electricity - financial sustainability and

trading. long-term value creation.

These trends present both challenges and opportunities, requiring GCCIA to transform its

operating model while continuing to deliver reliable and secure interconnection services.

Guided by Shared Values
The successful implementation of the Strategy will be underpinned by five
core corporate values:
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Six Strategic Pillars Driving Transformation

The Strategy is built around six strategic pillars that collectively define GCCIA's priorities for the

next five years.

1. Expansion of the GCC Interconnection Grid

GCCIA will continue expanding the regional interconnection network by completing
approved expansion projects on schedule and within budget while pursuing new
interconnections with neighboring countries. These initiatives will strengthen
regional energy security and position the GCC network as a strategic gateway for
cross-regional electricity exchange.

2. Development of the Regional Energy Market

The Authority will play a leading role in developing a mature regional electricity
market by expanding market participation, introducing new market products
such as capacity and ancillary services, improving market design, & maximizing
utilization of existing interconnection capacity.

3. Enabling Renewable Energy Integration and Flexibility

As renewable generation continues to grow across the GCC, GCCIA will
strengthen system flexibility by supporting advanced balancing capabilities,
energy storage solutions, and technologies that enable higher levels of renewable

energy integration while maintaining system stability.

4. Grid Resiliency, Digitalization and Al-Driven Operations

Digital transformation forms a cornerstone of the Strategy. GCCIA will modernize
operational and corporate processes through advanced digital technologies,
artificial intelligence, asset modernization, predictive analytics, and enhanced
cybersecurity to create a resilient, intelligent, and future-ready power system.

5. Financial Sustainability and Revenue Diversification

The Strategy places significant emphasis on strengthening GCCIA's long-term
financial position. In addition to maximizing revenues from electricity market
activities, the Authority will diversify income streams through telecommunications
services, consultancy offerings, strategic investments, and disciplined financial
planning to support future growth.

6. Regional Collaboration and Talent Excellence

People remain central to GCCIA's success. The Strategy focuses on developing a
highly skilled workforce, enhancing career development opportunities,
strengthening organizational culture, preserving institutional knowledge, and
expanding regional and international partnerships to reinforce GCCIA's position
as a center of excellence.




Looking Ahead

The GCCIA Strategy 2026-2030 is more than a strategic plan—it is a transformation agenda that
prepares the Authority for the next generation of regional energy cooperation.

By strengthening the interconnection network, enabling regional electricity markets, accelerating

digital transformation, supporting renewable energy integration, enhancing organizational

resilience, and investing in its people, GCCIA is positioning itself to become one of the world's
leading organizations in regional power interconnections. As the GCC energy sector continues to
evolve, GCCIA remains committed to delivering secure, reliable, sustainable, and innovative
solutions that create lasting value for Member States and contribute to the region's

economic prosperity and energy future.




GCCIA visits the Al-Kharsaah Solar Power Plant in Qatar

A GCCIA delegation, joined by participants from
member states, visited the Al-Kharsaah Solar Power
Plant, one of Qatar’s premier renewable energy
projects. The visit is part of GCCIA's ongoing efforts
to exchange expertise and learn from leading
regional experiences.

Attendees had the opportunity to become
acquainted with the latest technical and operational

practices in large-scale solar electricity production.

The visit took place on the sidelines of a symposium
organized by GCCIA in Doha, which gave
participants a chance to learn about the most
up-to-date technologies, operations, & maintenance
used at the Al-Kharsaah Solar Power Plant, the first
of its kind in Qatar.
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Participation of the GCC Interconnection Authority in the 67th Meeting of the
Advisory and Regulatory Committee for Interconnection in GCC States

The GCCIA participated, represented by His
Excellency Eng. Ahmed Al Ebrahim, Chief Executive
Officer, in the 67th meeting of the Advisory and
Regulatory Committee for Interconnection among
the GCC States. The meeting was chaired by
Mr. Faisal Al-Sumait, Assistant Undersecretary for
Electricity Transmission Grids at the Ministry of
Electricity, Water and Renewable Energy in the
State of Kuwait. It also included participation from
representatives of the GCC States and from the
General Secretariat of the Cooperation Council,
represented by the Human Affairs and Environment
Sector—Energy Department. The meeting was held
on Thursday, 9 July 2026, in the State of Kuwait.

During the meeting, several agenda items were
discussed, the most prominent of which were
reviewing the performance report and activities of
the GCC Interconnection Authority, and the
achievements of the interconnection system in
supporting the electrical grids of the GCC States.
This has contributed to enhancing the reliability
and stability of the Gulf electrical interconnection
system. In addition, the meeting covered the most
important operational developments and the

measures taken to ensure the continuity of service.

The meeting also reviewed the latest updates on
the expansion projects of the GCC interconnection
network and the most recent developments related
to them.

At the conclusion of the meeting, the Committee
emphasized the importance of continuing to develop
the GCC interconnection system, and enhancing its
operational readiness and reliability, in a manner
that supports the continuity of energy security in
the GCC States.

At the end of the meeting, His Excellency
Eng. Ahmed Al Ebrahim, Chief Executive Officer of
the GCC Interconnection Authority, extended his
thanks and appreciation to the leaders of the GCC
States, may God protect them, for the support and
care the Authority receives.

He also thanked the relevant ministers responsible
for electricity affairs in the GCC States, the General
Secretariat of the Cooperation Council, and the
State of Kuwait, represented by the Ministry of
Electricity, Water and Renewable Energy, for

hosting this meeting.




The GCCIA participates in the Abu Dhabi Sustainability Week.

The GCCIA participated in the World Future Energy
Summit, one of the prominent events within
Abu Dhabi Sustainability Week 2026, hosted by
Abu Dhabi Future Energy Company (Masdar), which
took place in January 2026 at the Abu Dhabi

National Exhibition Centre for three days. It is one of

the most important events of Abu Dhabi
Sustainability Week.

Abu Dhabi Sustainability Week contributes to
strengthening dialogue among decision-makers,
business leaders, and the community, enabling
them to find pathways that accelerate the transition
to a sustainable economy and start a new phase of
growth and prosperity for all. The event also
highlighted the importance of achieving connectivity
between advanced technologies, especially
artificial intelligence, the energy sector, and human
expertise, to drive sustainable development and
explore opportunities associated with this economic
transformation.

The Sustainability Week’s objective was to discuss

new ideas and translate them into effective, tangible
solutions, within its role in driving broad positive
change grounded in clear fundamentals. It aims to
achieve integration between energy, data, finance,
trade, and natural ecosystems. The program of the
week featured high-level discussion sessions,
forums, partner activities, and numerous events
that enhance global interaction and dialogue on
sustainability.

Within its participation in Abu Dhabi Sustainability
Week, the GCCIA’s pavilion hosted several lectures
addressing key themes: the GCC Interconnection
Network’s leadership role in securing energy security,
interconnection operations, planning, and energy
trading markets. The lectures showcased prospects
and achievements of the GCC Interconnection
Network, in addition to the economic and social
benefits derived from energy trade, and the
development of an energy trading market through
the GCC Interconnection Network, as well as

sustainability in networks.




In line with GCCIA's commitment to its social

responsibilities, which include educational and

social issues, during its participation in the World

Future Energy Summit, the Authority hosted a visit
from a group of school students to its pavilion.

A presentation about GCCIA outlined the idea of
the Gulf interconnection project and its importance
in enhancing energy security, preventing any
regional power outages, as well as the economic
benefits for GCC states, its role in promoting energy
sustainability by reducing carbon emissions, and

integrating renewable energy into the grid.

Abu Dhabi Sustainability Week is one of the largest
gatherings focused on sustainability worldwide.

It provides a global platform to present visions and
exchange expertise for a better future for humanity,
supporting efforts to achieve sustainable
development and prosperity, adopt advanced
technologies, and employ them to achieve
a qualitative shift in energy systems and drive
economic progress that ensures stability and

welfare for communities.




Strategic Cooperation Between GCCIA and EPRI on the Gulf Region’s Energy
Future Roadmap

In a qualitative step reflecting the GCC states’
commitment to developing a more efficient and
reliable electrical infrastructure, the GCC
Interconnection Authority (GCCIA) and the
Electrical Power Research Institute (EPRI) have
signed a strategic amendment to their framework
agreement. The aim is to enhance the resilience of
power networks and support their readiness for the
future of variable energy by broadening
cooperation to include a major new area focused
on operational resilience practices.

The amendment opens wider prospects for
collaboration, including the development of a
multi-year roadmap to integrate the joint study
results into GCCIA’s operating and planning plans.
The roadmap will focus on the needs of the coming
period, during which renewable energy projects
accelerate, and advanced grid technologies
expand.

Both parties stated that the roadmap will enhance
the Gulf networks' ability to withstand severe
weather, improve the efficiency of energy storage
systems, and develop sustainable energy security
solutions, in addition to smart load forecasting
using artificial intelligence, thereby raising readiness
levels at regional control centers and increasing

reliability.

Under the updated framework, GCCIA and EPRI will

develop resource efficiency methodologies,
conduct regional assessments, and implement
advanced analytical studies to improve grid
performance. This will support the GCC states’
transition toward clean energy and ensure the
highest levels of economic efficiency and reliability.
The agreement was signed by GCCIA CEO
Eng. Ahmed Al Ebrahim and Dr. Arshad Mansoor,
CEO of EPRI, during EPRI's annual board meeting
held in Charlotte, North Carolina, USA.

This renewed collaboration reflects a shared vision
to strengthen regional electrical integration and to
leverage the world’s latest practices and expertise
in building a safer and more sustainable energy

future for the region.




MOU Signing between GCCIA & Sustainable Energy Association

In a strategic step reflecting the GCC Interconnection
Authority’s (GCCIA) role in shaping a sustainable
energy future through national research and
entrepreneurship, in collaboration with energy
institutions of GCC states to enhance integration,
knowledge development, and innovation, GCCIA
and the Sustainable Energy Association signed a
memorandum of understanding (MoU) aimed at
building a framework for collaboration in areas
including scientific research, energy efficiency,
sustainability, and organizing specialized events.
The MoU was signed on behalf of GCCIA by H.E.
Eng. Ahmed Al Ebrahim, GCCIA's CEO, and on behalf
of the Sustainable Energy Association, H.E. Dr. Sami
Abdulaziz Al-Naim, Chairman of the Association, at
the GCCIA H.Q. in Dammam.

This agreement reflects a commitment to fruitful
collaboration between the two parties across
industrial, developmental, strategic, academic,
scientific, research, and training domains, to develop
and support frameworks for mutual understanding
to strengthen relations and exchange expertise in

areas of shared cooperation.

The MoU aims to consolidate efforts to raise societal
awareness of energy, organize conferences and
scientific forums, adopt initiatives and high-quality
projects that support national trajectories toward
sustainability and energy efficiency, and back
innovation and energy efficiency initiatives.

Under the MoU, GCCIA and the Association will
collaborate to develop academic, research, and
advisory cooperation in the fields of scientific
research and studies, and research and development
in energy transformation technologies and
resource efficiency technologies, as well as share
experiences and best practices, potentially leading

to the formulation of implementable projects.




GCCIA Joins UNEZA: Advancing Environmental Sustainability and Regional Energy

Transformation

In a significant step that enhances its international
standing, the GCC Interconnection Authority
(GCCIA) has officially joined the Utilities for Net Zero
Alliance (UNEZA), marking a significant milestone in
its commitment to environmental sustainability
and regional energy transformation. This strategic
move aligns with GCCIA's long-term vision of
fostering a resilient, interconnected, and low-carbon
power network across the Gulf region.
Joining UNEZA reflects GCCIA's

commitment to environmental stewardship and

unwavering

sustainable energy development; our participation
reinforces our regional leadership in advancing
clean energy initiatives and underscores our role in
building a climate-resilient future for the Gulf.
UNEZA, established during COP28 under the
guidance of the International Renewable Energy
Agency (IRENA) and the UN Climate Change
High-Level Champions, is a global alliance of
leading utilities and energy companies dedicated
to accelerating the energy transition.

The alliance aims to triple renewable energy capacity
and double energy efficiency by 2030, with
a collective goal of achieving net-zero emissions by
2050.
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With over 50 member organizations, UNEZA
represents a combined market capitalization
nearing USD 1 trillion and serves more than 340
million customers worldwide. The alliance focuses
on key areas such as de-risking supply chains,
facilitating policy and regulatory support, and
mobilizing capital to modernize grid infrastructure
and support the integration of renewable energy
sources.

Demonstrating its proactive approach, GCCIA has
participated in UNEZA's working group meetings,
contributing to discussions on enhancing grid
resilience, integrating renewable energy, and
addressing sector-wide challenges.

This involvement underscores GCCIA's dedication
to collaborative international efforts to achieve a
sustainable energy future.

GCCIA's membership in UNEZA is a testament to its
strategic objectives of promoting environmental
sustainability and enhancing the Gulf region’s
energy infrastructure. By engaging with UNEZA,
GCCIA reinforces its role in facilitating the transition
to a low-carbon economy through regional
cooperation, innovation, and advanced energy

technologies.

UTILITIES FOR NET ZERO ALLIANCE




Launch of the Ofoq Learning Platform to Enhance Continuous Learning and

Development of GCCIA Employees

As part of its strategic move toward digital
transformation and an enhanced internal work
environment, the GCCIA has launched the Ofoq
platform, the first learning-experience platform in
the Authority’s history. This aligns with a strategic
objective to empower human capital and foster a
culture of continuous learning, in step with rapid
changes in the energy sector.

Ofoq is an integrated digital learning environment
that enables GCCIA employees to access diverse
training content, flexible learning opportunities, and
clear career development tracks. This supports future
readiness and strengthens organizational capability.
The launch of Ofoq embodies the Authority’s belief
that accumulated expertise, knowledge, and
innovation among its staff are the true sources of
strength and sustainability for the future. Investing in
people lies at the heart of GCCIA's long-term strategy.
For decades, the Authority has reinforced regional
energy security and now looks to a new phase in
which knowledge empowerment and skill development
are among the main pillars of institutional success.
Ofoq is a central tool to support this direction.

The platform is designed for continuous education,

offering a distinctly different approach from traditional

methods that relied on employees enrolling in
a course without interaction. The online platform
encourages ongoing learning, sharing of experiences
and ideas, and motivates employees to continue
their education with ease. The establishment phase
of the educational platform took several months. It
was designed to meet the needs of the Authority,
and the platform is available to all staff. The strategic
objective of the online platform aligns with the era
of lifelong learning, the ongoing digital transformation,
and the need for employees to have the tools to
adapt to digital technologies. The platform is built
around short courses. The total number of courses
offered on the online platform exceeds 80,000. The
platform serves as a comprehensive training library,
also hosting digital books as resources. It is
designed to accommodate additional courses and
digital books to become essential sources and a
means of knowledge exchange. The platform
provides training in both Arabic and English.

Ofoq is not just a learning platform; it is a strategic
investment in people and a direct reflection of the
Authority’s slogan: “Empowering Knowledge...
Empowering the Future,” supporting GCCIA's future

and the region it serves.

Ofoq Go Live Celebration
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Social Activities and Events for GCCIA Employees, and Celebrations of GCC

National Days

As part of its commitment to organizing activities
and events for its employees, the GCC Interconnection
Authority (GCCIA) held a range of events, including
an Open Day, greetings for Eid al-Fitr and Eid al-Adha,
and celebrations of the national days of the GCC
states. These events were held under the patronage
of the Chief Executive Officer and were attended by

the executive management and GCCIA employees.

The programs included various activities and
competitions, and these events align with the
Authority’s main objectives to strengthen
brotherhood, foster a spirit of cooperation, and
promote social engagement among its employees,
while also helping to relieve work pressures. This is
expected to have a positive impact on employees’

performance, health, and activity.




GCCIA Organized & Hosts “Mental Health in the Workplace”

Awareness Event

As part of its initiatives to promote a healthy and
sustainable work environment and within its
the GCC
Interconnection Authority (GCCIA) organized at its

institutional excellence program,

headquarters in Dammam a lecture titled “Mental
Health in the Workplace”, delivered by Dr. Khaled
Al-Manif, a trainer and consultant in management
and human development. It also featured
participation from GCCIA's health program
partners—the National Mental Health Center,
Dallah Hospital, and the Employee Loyalty Program.
The collaboration delivered integrated scientific
and practical content that enhanced employees’
awareness of mental and emotional balance and
supported their ability to cope with work pressures
and daily challenges.

The lecture covered several topics, most notably:
the concept of mental health in the workplace,
ways to promote mental health at work, happiness
in the workplace and its impact on productivity and
performance, strategies for achieving positive
happiness and managing change at work, methods
for managing stress and work pressures, ways to
strengthen  positive  relationships ~ among
colleagues, clarifying the role of the individual in

creating a positive work environment, and the
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impact of mental health on individual and collective
performance, as well as the importance of
organizational support for wellness initiatives. The
lecture witnessed notable engagement from
participants who underscored the importance of
such initiatives in boosting productivity and building
a stimulating work environment.

This event underscored the Authority’s commitment
to supporting mental health as a fundamental
element in elevating job performance and enhancing
professional quality of life, attended by the executive
management and GCCIA employees. Mental
health is a cornerstone for building abalanced
and productive work environment. The Authority is
committed to adopting initiatives that support
employees’ well-being by helping them continuously
innovate and contribute. Success is not measured
only by operational and technical achievements but
also by the ability to create a healthy work
environment that emotionally and psychologically
sustains GCCIA employees. This event is part of
a series of programs and activities implemented by
the Authority in collaboration with its strategic
partners, reaffirming its leading role in applying
best institutional practices that support sustainable

development and well-being in the workplace.




GCCIA's Employee Spotlight

Mr. Hamad Matar
Finance & Accounting Director

Mr. Hamad Matar joined the GCC Interconnection
Authority (GCCIA) in 2019 & currently serves as Finance
& Accounting Director, responsible for the authority’s
financial management. He oversees strategic financial
planning and budgeting, finance, liquidity, & investment
management; establishes financial governance &
internal control policies; manages financial risk; &
prepares financial reports and final accounts for the
Board of Directors, executive management, and
relevant oversight bodies, while supervising internal &
external audits to ensure transparency and compliance
with the highest accounting and professional
standards. Since joining the Authority, he has worked to
transform financial management from a traditional
accounting function, focused on recording transactions,
into an active strategic function that supports
decision-making & the Authority’s plans and directions.
He has contributed to developing GCCIA's financial
model and to preparing financing plans for expansion
projects for the Gulf electricity network. He has also
developed financial systems and procedures &
raised their efficiency to align with the Authority’s
institutional transformation goals. Among his notable
achievements is building strategic partnerships with
banking institutions & Gulf development funds,
helping to close financing facilities exceeding
USD 800 million from Gulf development funds &

Gulf commercial banks to support the Authority’s
capital projects & finance the expansion of the
interconnection network. This has enhanced GCCIA’s
ability to implement expansion projects from diverse
& sustainable funding sources on competitive terms.
Mr. Hamad has more than eighteen years of diversified
experience in finance & administration across three
vital sectors: telecommunications, banking, & electricity.
This variety has enabled him to form a comprehensive
financial vision and a deep understanding of each
sector’s requirements, allowing him to transfer &
apply best financial and administrative practices to
serve the Authority’s objectives. Before joining
GCCIA, he was Chief Financial Officer at the National
Bank of Bahrain, where he oversaw financial
management & contributed to strengthening the
bank’s financial performance.

Mr. Hamad Matar holds a bachelor’s degree in
accounting from the University of Bahrain, a Master
of Executive Business Administration from
Strathclyde University, Scotland; an Advanced
Diploma in International Taxation (ADIT) from the
British Institute of Taxation; a Certified Management
Accountant (CMA) credential; & a Certified Public
Accountant (CPA) credential from the United States.
Mr. Hamad believes that financial management is
no longer merely a supervisory or accounting
function, but a strategic partner in decision-making
and in achieving the Authority’s vision and goals.
He aims to anchor the Authority’s financial sustainability
by diversifying funding sources, building robust
developmental and banking partnerships, enhancing
efficiency in spending and governance of resources
to support the expansion plans of the GCC
interconnection network, and reinforcing GCCIA’s
position as a cornerstone of electrical integration
among the GCC States. He is convinced that building a
modern and agile financial administration based on
data and analysis is essential for the Authority’s
sustainability and growth, and that investing in
national talent and advanced systems is the path to

meet the Authority’s future ambitions.
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